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EXECUTIVE SUMMARY
)


 (
The Southeast Public
 Health Training Center (SPHTC)
, located within the NC Institute for Public Health (NCIPH) in the UNC Gillings School of
 Global Public Health (Gillings 
School), is requesting five years continuation funding.  The SPHTC is a formal partnership between academic and practice partners in North Carolina (NC), South Carolina (SC), Virginia (VA), West Virginia (WV), Tennessee (TN) and Kentucky (KY).  
The 
SPHTC
 facilitate
s
 collaborations between partners and provide
s
 technical assistance to partner states on distance learning and workforce development. Each academic and practice partners in each of the states develop need-based workforce development plans, that include the appropriate modes of training delivery. The SPHTC has a special focus on rural public health, workforce development infrastructure, competency development and public health nursing.
The goal of the SPHTC is to increase the number of public health practitioners receiving needs based competency-based training across the six partner states. SPHTC workforce 
development and
 training activities target local public health workers in the state and local health departments in the participating region. There are 336 local or district health
 
departments in the SPHTC region covering 551 counties, 93% of which are federally designated Medically Underserved Areas (MUAs).  KY, TN, VA and WV contain 61 of the 82 Appalachian Resource Commission (ARC) designated distressed counties
.
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HIGHLIGHTS
)


Training Activity
NUMBERS TRAINED
During 2009 SPHTC facilitated 103 competency-based courses with 8,409 participants constituting 63,721 hours of practitioner training. 
Dissemination
[image: ]Another key way in which the SPHTC facilitates training for the public health workforce is through dissemination of training resources developed through a number of sources, most notably the National PHTC Network.
 Asksphere.org, the SPHTC’s training and trainer resource database continues to attract user not just in the Southeast, but also nationally and globally. The database contains over 400 resources to be used as training or as part of other trainings. This table represents the increase in Asksphere usage over the past five years.
The Asksphere database was used as the basis for discipline specific databases for Public Health administrators, nurses, environmental health specialists, health educators, public health physicians and public health social workers as part of the NC Public Health Academy.
On-Going Programs
[image: bill_teaching]
· The NC Carolina Public Health Academy is a collaboration between SPHTC, NC Institute for Public Health and NC AHEC to assess and respond to emerging public health training needs within all NC’s 85 local health departments. This past year, the Academy developed competency-based self assessment instruments for public health leaders and managers, health educators, general public health practitioners and environmental health specialists. These are being used widely throughout NC.
· The Kentucky Institute for Public Health Practice Enhancement (KIPHPE) is a collaborative effort with the four schools and programs of public health and the Kentucky Department for Public Health. This is one of the first successful collaborations of its kind in Kentucky to bring academia, state and local health departments, and the professional organization together to address the learning needs of the public health workforce. One of KIPHPE major accomplishments is was the creation of Kentucky Undergraduate Certificate in Public Health. The courses are offered to the public health workforce through distance learning. This program provides a career ladder to B.A. programs.
· The Virginia Department of Health (VDH) Statewide Employee Orientation Program (SEOP) is required for new hires, re-hires and existing employees.  The program has three components:  Section I, Basic Orientation to VDH, Section II, VDH Fundamentals, and Section III, Public Health Core Competencies. 
· The South Carolina Public Health Consortium (Consortium) is a project of SPHTC, the Arnold School of Public Health at the University of South Carolina and the SC Department of Health and Environmental Control. The Consortium is an organization of academic and practice partners committed to strengthening collaborative leadership to impact public health priorities, resources, and policies that optimize health and quality of life for all South Carolinians. 
· The College of Public Health at ETSU’s holds an ongoing lecture series “Leading Voices in Public Health,” geared towards working professionals, academic public health faculty, students and the general public.  
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The Southeast Public Health Training Center 
developed or 
facilitated 
63,721
 hours of practitioner training in 20
10
.
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Improved Workforce Development
Workforce Development
Assessment
The SPHTC continually assesses and responds to emerging public health training needs. Response is in the form of training delivery or linkages to appropriate training already developed. The NC Public Health Academy assessed 50 of NC’s 85 counties. Assessment results have found that the priority training needs are financial management, human resources, quality improvement, basic public health and communication and cultural competency skills, especially for front line personnel. Many of these emerging training needs are directly related to mandatory NC local health department accreditation and organizational development needs. Financial management and quality improvement training needs are becoming even more necessary now as local health departments are facing the critical challenge of how to provide services in the face of severe budget cuts.
 
Development
There were 
many trainings
 delivered by SPHTC partners in 2009 directly relating to assessed needs, many of which are outlined under Highlights. The SC Public Health Consortium has focused on the development and diffusion of the competency-based Introduction to Public Health eCourse. The course was developed in 2005-2006 and then translated to a distance format and piloted in 2007. SPHTC provided technical and content assistance throughout the development of the course and with the translation to distance. As part of a comprehensive diffusion and marketing plan, the Consortium is working with DHEC to get policy in place to require that all Health Services employees at DHEC take the course. 
Additional examples of SPHTC needs based training development in 2009 include:
New Health Educator Orientation in NC
Online Introduction to Public Health in NC
Public health continuing education certificate in SC
Public Health Practice Brown Bag lunch series in KY and SC
Leading Voices in Public Health series in TN
Quality Improvement, strategic planning and basic management training in NC
Second Annual Southeast Public Health Nursing Summit
Another way that SPHTC is addressing workforce development needs is through the development of career ladders. The KIPHPE undergraduate certificate is an example of this. In WV, one long-term goal is to work with the Schools of Nursing statewide to allow nursing students to receive credit for taking the Public Health Nursing 101 course, ensuring that the students will be more thoroughly indoctrinated in the knowledge base and process steps of public health nursing.  Incorporating partnership opportunities through the schools of nursing and public health and by incorporating the Public Health Nursing into existing curriculum either by extra credit or as a part of their community health nursing core studies could potentially interest students in doing a nursing job within public health or a local health department.
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Improved 
Health of Communities and Population
As previously noted approximately 
93 
percent of the counties with the six states are medically underserved. 
Strengthening the workforce directly impacts communities. In many rural areas, for example, public health departments are the only source of primary care. 
An important example of community impact are
 SPHTC training programs designed to strengthen the population health skills of public health nurses. In WV, 
public health nursing education efforts are trying to refocus public health nurs
ing
 from clinical-focused care to population-focused care, such as investigations of food-borne illnesses, working with community organization to promote safety issues, providing care in emergency shelters for flooding, storms and power outages; working with business owners to prepare for an outbreak of pandemic influenza; and, working with community organizations to increase immunization rates.
 
In this arena, public health nurses can look at their roles from a broader perspective – from clinical to community - are now able to better promote disease prevention, health protection and health promotion.
 
Another example of community impact is the new health educator orientation that was developed this year in NC. Many new health educators have no background in health education at all. The intensive orientation, developed under the NC Public Health Academy in partnership with NC Society of Public Health Educators, focuses helping health educators to understand the socio-ecological model as it relates to determinants of health and health behavior.
) (
Improved Organizational Development
As an essential service, workforce development is a critical piece of organizational infrastructure. Training needs assessments in NC and KY identified several key areas of organizational development such as leadership and systems thinking skills as well as financial management skills. The Public Health Academy has developed several competency-based self assessment instruments. While these instruments were originally designed to help individual practitioner to develop their skills, they are being used my local health directors as a means of assessing staff training needs. This is particularly true for the Management and Leadership Self Assessment. NC currently has mandatory local health department accreditation and the other 
state are
 moving to
wards
 accreditation systems. This has increased the demand for financial skills, strategic planning, quality improvement and staff development. In 2008, The NC Public Health Academy provided strategic planning training directly to eight local health departments.
Due primarily to national trends 
in
 performance standards and new accreditation policies, quality improvement training is in greater demand. The NC Public Health Academy is currently developing “Basic Quality Improvement” to be delivered to NC health departments later this year. Assessment results have found that health department leaders and managers need a very basic understanding of what quality improvement, so that they can better understand more advance QI training.
Another example of SPHTC’s impact on organizational development is the in the area of Leadership Development. This year, SPHTC is partnering with the Southeast Public Health Leadership Institute (SEPHLI) to make it possible to 
expand leadership training opportunities.
)

 (
Sustainability
There
 is no component of SPHTC that is completely dependent on SPHTC resources. SPHTC operates most effectively when leveraging other resources, particularly the vast workforce development resources within NCIPH, HRSA as well as the region. The networks and partnerships that have been established within SPHTC are invaluable. Many of the trainings delivered in the region charge a small fee averaging about $35-50. This offsets the cost of training delivery and fosters an understanding of the need for workforce development initiatives to be self-sufficient. UNC regularly provides technical assistance to the other states on best practices for sustaining large scale continuing education programs. The investment has already been made in the develo
pment of Ask
sphere and it can continue to exist as a training resources.
)






 (
Special Initiatives
In 2009, the SPHTC director took the lead in the development of the national Tier 1 (Entry Level/non MPH) Core Public Health Competencies. These are now part of a roadmap for professional development from entry level to senior leadership, as the new competencies more clearly define the expected level of proficiency across the continuum.  Place established a national committee of practitioners and PHTC partners to adapt the Tier 2 Competencies to expected entry level skills.
Place is now leading a PHTC-wide initiative that will create a “Competency to Practice Toolkit
”
. This is being created in collaboration with the Council on Linkages. This toolkit will provide resources for using the new competencies for developing training, assessing training needs and performance and writing competency-based job descriptions. 
)

 (
Partnerships are the hallmark of the SPHTC. This allows projects to leverage resources from the initiative partners. Many of the networks that SPHTC has supported have taken years to build and are now providing very important solutions to public health practice challenges in each respective state and as a regional network.
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CHALLENGES AND STRATEGIC DIRECTION
)




[image: ]There are several key drivers influencing SPHTC’s strategic direction: national trends towards local health department accreditation and the economy. NC Public Health Academy has found that local health directors are most concerned with keeping staff and services in the face of budget cuts. This is already being addressed through increased training in health department quality improvement, financial management and human resources which help health departments to be more efficient, thus increasing the ability of health departments to more with less.
The economy has taken its toll on training numbers for several years. As state and local training budgets shrink, training numbers go down. This is likely to continue for several years. This economic downturn is driving the need for more distance-based training. Health department staff need training, but travel is often restricted. Some even have required training for certification. The distance programs being developed by the partners and dissemination of appropriate training developed regionally and nationally through the National Public Health Training Center Network are ways in which the SPHTC is assuring that practitioners have access to high quality training where they are.

Schools of Public Health Support and Collaborations
[image: ceph_logo_ms][image: cover_nurse-1]CEPH practice requirements include requirements for demonstration of outreach to public health practitioners. All of SPHTC’s partners are using their programs to meet the CEPH requirements. UNC Gillings School of Global Public Health, USC’s Norman J. Arnold School of Public Health, and University of Kentucky’s College of Public Health are all CEPH accredited institutes. The College of Public Health at ETSU is accredited. SPHTC provided technical assistance to ETSU as it began the process of becoming an accredited school and has continued to link ETSU with resources.



	Practice Partners
	Academic Partners

	Kentucky
Kentucky Department for Public Health, Kentucky Health Department Association 
Kentucky Public Health Association
	Kentucky
University of Kentucky College of Public Health
University of Louisville School of Public Health
Eastern Kentucky University
Western Kentucky University

	North Carolina
NC Division of Public Health
NC Division of Environmental Health
NC Association of Local Health Directors
NC Public Health Association
NC Association of Public Health Nurse Administrators
NC AHEC
NC Society of Public Health Educators

	North Carolina
UNC Gillings School of Global Public Health
East Carolina University
UNC School of Nursing

	South Carolina
SC Department of Health and Environmental Resources
SC AHEC
	South Carolina
Norman J. Arnold School of Public Health

	Tennessee
TN Department of Health
	Tennessee
East TN State University College of Public Health
East TN State University School of Medicine

	Virginia
Virginia Department of Health
	Virginia
Virginia Commonwealth University
University of Virginia

	West Virginia
WV Bureau for Public Health
Brook County Health Department 
WV Association of Local Health Administrators
WV Board of Professional Nursing (WVBORN)
WV Higher Education Policy Commission 

	West Virginia
West Virginia University
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OUR PARTNERS
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Southeast Public Health Training Center
UNC Gillings School of Global Public Health
P.I.: Edward Baker, MD, MPH
Co P.I./Director: Janet L. Place, MPH
Contact: 
jplace@email.unc.edu
919-966-7921
)
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Asksphere Calendar Year 2004-2009

Visit Summary 2005 2006 2007 2008 2009
Visits 29,629 58,833 108,770 143,810 211,847
Average per 81 161 298 394 630
Day

Average Visit 0:13:18 16:55 17:34 29:25:00 28:16
Length
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